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At the end of this current season there will be some changes to the Lyde Committee that could
have a dramatic affect on The Club. If the Club is to continue and provide a safe foot balling
environment for your children then Volunteers are required urgently.

Keiron Isaacs the Chairman is to stand down at the AGM. Keiron has promoted and represented the
Club in this role for the last five years.

Also Greg Watts the Secretary is standing down at the AGM. Greg has been Secretary for the last
10 years as well as managing 2 teams throughout that period.

What follows are the roles that NEED to be filled. The first SEVEN are MANDATORY to prevent
the Club from Folding. The rest will help considerably in the continuing smooth running of the Club.

Proposed Lyde Structure 2010/2011

CHAIRMAN - Club Figure Head. Co-ordinates committee. Promotes Club. Chairs Meetings.

CLUB SECRETARY - Clubs first point of contact with Leagues & F.A. Co-ordinates all Club
Activities. Co-ordinates all Secretary roles. Maintains Club Records. Clears Club/Team Fines.

FIXTURES SECRETARY - Co-ordinates all pitch bookings, cancellations, training sessions. Maintains
records for Treasurer to pay Invoices.

COACHING/CRB SECRETARY - Co-ordinates Training Matrix, books training and re-training as
required, CRB checks and ensures Club is compliant with Standard Charter. Must hold enhanced CRB
to vet others.

SIGN-ON/APPEARANCE SECRETARY - Co-ordinates Club Sign-ons, maintains sign-on data base,
maintains the Clubs Appearance/Goal scoring database.

WELFARE OFFICER - Deals with all Welfare related Issues. ROLE FILLED

TREASURER - Deals with all Club Finances, maintains accounts, pays invoices etc. ROLE FILLED

U/8 COACHING CO-ORDINATOR - Co-ordinates the training of U/5 - U/8s, U/8's team, & U/9's teams.
TOURNAMENT CO-ORDINATOR - Organises annual Lyde Tournament. Must be supported by all committee.
PRESENTATION NIGHT CO-ORDINATOR - Organises annual Lyde Presentation Night.

KIT/EQUIPMENT/TROPHY FACILITATOR - Organises the teams kits and training equipment requirements.

THIS IS A SERIOUS SITUATION AND IF THE SEVEN MAIN ROLES ARE NOT FILLED THE CLUB
WILL HAVE NOT OPTION BUT TO FOLD.

PLEASE CONSIDER VOLUNTEERING.

If you need more information about any of the above roles please contact GREG WATTS - Tel.
01935 706757 or 07941429434 email kimgreg@gregkim.freeserve.co.uk




